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Industry overview and competitive positioning 
 

The performance of the company largely follows the 
fortunes of the underlying domestic non-life 
insurance market, given that this is its largest 
premium source.  
 

Notwithstanding power supply shortages (relatively 
short lived), as well as rising crude oil and food 
prices, Ghana’s economy remains sound with GDP 
growth of 6.2% registered in 2007 (2006: 6%). In 
July 2007, the Cedi was re-denominated (resulting in 
the elimination of four zeros from the currency) to 
consolidate the country’s rapid economic growth. 
This is expected to cut the burden of the old currency 
in terms of handling and transaction costs. In an 
effort to address continued inflationary pressures 
monetary conditions have tightened, with the prime 
lending rate having increased three times already 
during 2008 to reach 17% in July. The recent 
discovery of oil in commercial quantities will add 
further impetus to Ghana’s economic growth going 
forward (forecast to exceed 6% in 2008). As such, 
this bodes well for the insurance industry in general, 
although it is noted that capital levels will need to be 
increased further given the scale of risks involved in 
underwriting oil & gas contracts, as well as for 
significant investment in skills development.   
 

After the passing of the new Insurance Act in late 
2006, the National Insurance Commission (“NIC”) 
began the process of re-licensing all insurance 
participants. The new Act has three major outcomes, 
namely 1) the increase in the minimum capital levels 
of all insurance companies to the equivalent of 
US$1m (reinsurers US$2.5m); 2) the separation of 
life and non-life operations (with each licensed 
separately by the end of December 2007, with the 
exclusion of reinsurers); and 3) the abolishment of 
Ghana Re’s legal mandatory cessions as from 2009. 
At the end of the exercise, 19 non-life and 15 life 
companies, as well as 2 reinsurers were approved. Of 
the non-life insurers, 2 of these are new foreign-
owned entrants, bringing the total to 5 non-life 
companies with foreign affiliation. Moreover, GCR 
has been advised that a further 2 new players 
(Nigerian based) have already entered the market in 
2008, with additional entrants likely.  
 
The domestic non-life insurance industry continues 
to be highly competitive, particularly given the entry 
of new players (whose initial growth strategy is low 
pricing to attract market share) exacerbating an 
already soft market. Nevertheless, over the past four 
years there has been a strong increase in industry 
non-life premium income, with an average annual 
compound growth rate of 25% achieved over this 
period. This has largely been ascribed to an increase 
in public awareness and confidence in insurance 
products. As at year end 2007, total industry non-life 

insurance premiums stood at GHCedi142m, 24% 
above the level recorded in 2006. Accordingly, this 
has in turn supported the reinsurance market, 
although with the increased capital requirements, 
ceding companies’ retention capacity has been 
enhanced, which may suppress reliance on reinsurers 
to some extent going forward. 
 

Although life business currently constitutes a small 
portion of the company’s business, the life insurance 
industry presents ample scope for growth, 
particularly given the enactment of the new law. In 
this regard, the industry is expected to continue to 
grow strongly (what with a favourable economic 
climate) as the separation and recapitalisation of life 
companies will most likely lead to increased focus 
and development.   
 

Similar to the underlying insurance market, the 
reinsurance market is also highly competitive. In this 
regard, the market is largely dominated by the state 
owned Ghana Re and several other international and 
regional reinsurers. Among these are Munich Re 
(who generally takes lead positions in the market), 
Swiss Re, Africa Re, Kenya Re, ZEP-Re and CICA 
Re. Competition for treaty business (excluding that 
already secured by Ghana Re) is particularly intense.  
 

The most significant challenge for the company in 
the short term is the imminent abolishment of its 
mandatory cessions. This has provided the reinsurer 
with a continuous flow of business since inception, 
given that all local insurers are obliged to cede 20% 
of all general business policies to the reinsurer and 
5% of every reinsurance treaty between any local 
insurance company and an external reinsurer. As 
such, intense competition for this “freed up” 
business, particularly from some of the more 
financially endowed regional competitors is 
expected. Ghana Re does, however, expect to largely 
maintain its share, based on its capacity, local 
expertise, established relationships, as well as the 
fact that the new Act states that insurers/reinsurers 
must utilise local capacity first before utilising 
overseas reinsurers. 
  

Table 1: Peer analysis 
F07 (US$m) 

ZEP- Re CICA 
Re 

Africa 
Re 

Main-
stream

Re 

Ghana 
Re 

GPI 37.9 27.6 369.1 3.4 35.6 
Capital   23.4 25.4 230.8 3.0 53.1 
Solvency (%) 79.2 104.6 68.8 116.8 163.4 
Retention (%) 77.9 81.2 90.0 77.8 92.6 
Loss ratio (%) 61.1 63.6 65.4 42.1 32.6 
Commission ratio (%) 25.4 17.6 27.4 29.2 30.7 
Expense ratio (%) 9.6 18.2 5.0 26.8 22.8 
U/W margin (%) 4.0 0.6 2.2 1.9 13.9 
Cash coverage (mnth) 15.5 2.3 16.8 17.7 27.4 

Note: Composite basis. 
 

The preceding table compares Ghana Re’s financial 
position with that of the only other locally domiciled 
reinsurer, Mainstream Re (privately owned) and 
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some of its African counterparts. Ghana Re was 
more profitable at the underwriting level in F07 and 
compares favourably in terms of key liquidity and 
solvency measures.  
 

Risk diversification 
 

As evidenced in the following table, although still 
the “bread & butter” of the company, premiums 
garnered from the mandatory cessions have 
gradually declined over the last two years, given 
management’s growth strategy of improving the 
geographic diversity of the company in order to 
ameliorate the potential fall in income with the 
withdrawal of the compulsory cessions. To this end, 
premiums derived outside Ghana comprised a higher 
13% of total GPI in F07 (F06: 8%). The company 
operates in around 30 African countries, with a key 
focus placed on the West African regions, Zambia, 
Sudan and Zimbabwe. Management are expecting to 
grow this source of business to at least 20% of total 
GPI in F08. 
 
Table 2:   
Non-life GPI (%) F05 F06 F07 

Compulsory 69.9 63.5 61.8 
Facultative 15.7 20.2 17.0 
Treaty 14.4 16.3 21.2 
Total   100.0 100.0 100.0 
 

Through the compulsory cessions and strategic 
shareholdings in some of the domestic insurers, 
Ghana Re has essentially enjoyed a relatively captive 
cedent base, although given that the premium spread 
within is fairly concentrated, this presents a risk in 
the longer term if the acquisition rights are not 
renewed. In this regard, the largest client was 
responsible for a high 30% of total GPI in F07 (F06: 
29%) and the 5 largest 62% (F06: 64%). Cognisance 
is, however, taken of the reinsurer’s strong 
relationships built up with theses companies over the 
years. In terms of its broker spread, Ghana Re’s book 
was considered to be relatively well diversified, with 
no single broker accounting for more than 3% of 
gross premiums.  
 

GPI NPI NPI/GPI 
% 

Table 3: 
Performance 
by class (%) F06 F07 F06 F07 F06 F07 
Motor 39.2 38.0 43.9 41.0 99.9 99.9 
Fire 34.2 32.0 30.4 30.7 79.0 88.7 
Aviation 1.8 3.3 0.3 0.6 17.4 16.1 
Marine 9.5 9.1 8.2 8.7 76.0 88.8 
Accident 12.6 15.5 14.2 16.7 100.0 100.0 
W/C 2.7 2.2 3.0 2.3 100.0 100.0 

Total 100.0 100.0 100.0 100.0 89.0 92.6 
 

In terms of product mix, the motor and fire classes 
have traditionally dominated the book, cumulatively 
accounting for 70% and 72% of gross and net 
premiums respectively in F07. Correspondingly, 
these 2 classes are the primary drivers of the 
company’s underwriting performance. In addition, 

although it comprised a lesser 16% of gross 
premiums, the accident class has a significant 
bearing on the performance of the company. 
Cessions to retrocessionaires decreased from levels 
of around 25% in F03 to 11% in F06. This trend 
continued in F07, with the reinsurer retaining a 
higher 93%, as it opted to only utilise non-
proportional cover.  
 

Although a higher frequency of claims negatively 
impacted on the motor class’s earned loss ratio, this 
class continued to report a favourable underwriting 
result, with a profit of GHCedi2.6m achieved in F07. 
On a technical basis (before management expenses), 
the fire class continues to perform well with profits 
achieved, supported by a low incidence of claims 
and commissions on reinsurance. However, with the 
inclusion of management expenses, this was the only 
class to report an underwriting loss during the year. 
As stated previously, the accident class continues to 
contribute sizeable underwriting profits, at 
GHCedi1m in F07. Overall, Ghana Re’s 
underwriting result was posted at an improved 
GHCedi4.1m profit, compared to GHCedi1.8m in 
F06. 
 

Loss ratio  
Technical result* 

(GHCedi’m) 
UW result 

(GHCedi’m) 
Table 4: 
Performance 
by class F06 F07 F06 F07 F06 F07 
Motor 25.4 30.6 4.8 5.3 2.1 2.6 
Fire 47.1 45.6 1.0 1.8 (0.8) (0.3) 
Aviation - 0.7 0.1 0.1 0.1 0.1 
Marine 43.3 35.3 0.5 0.8 (0.2) 0.2 
Accident 22.1 16.1 1.6 2.3 0.7 1.1 
W/C 46.6 5.9 0.2 0.5 (0.1) 0.4 
Total 32.6 32.6 8.2 10.8 1.8 4.1 

*Before management expenses. 
 

Asset management 
 

F06 F07 Table 5:  
Consolidated investment 
portfolio GHCedi’m % GHCedi’m % 
Bank and cash 4.8 10.6 4.8 8.0 
Short term deposits 12.6 27.7 17.2 28.6 
Cash & equivalents 17.3 38.3 22.0 36.5 

Govt securities 11.1 24.4 13.4 22.3 
Investment property 2.1 4.5 2.1 3.5 
Listed securities 1.7 3.8 4.6 7.6 
Unlisted securities 2.3 5.1 2.8 4.7 
Subtotal  (at cost) 17.2 37.8 22.9 38.0 

Excess MV on cost* 10.9 24.0 15.3 25.4 
Total- Market value 45.5 100.0 60.2 100.0 
*Estimate 
 

The company continues to follow a conservative 
investment strategy, with a comfortable liquidity 
position displayed. In this regard, the claims cash 
coverage ratio amounted to 27 months in F07 (F06: 
29 months). Liquidity is further supported by the 
sizeable contingent of T-bills, of GHCedi13m in F07 
(or 22% of the total portfolio).  
 

Following additions, and buoyed by favourable 
market conditions, the listed equity portfolio (at 
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market value) amounted to a higher GHCedi20m in 
F07 (F06: GHCedi13m). The listed portfolio is 
diversified amongst 11 counters, with the three 
largest investments (Ecobank Ghana Ltd, Enterprise 
Insurance Co Ltd and SIC) comprising roughly 55%, 
11% and 10% respectively of the equity portfolio in 
F07 (at market value). The latter two, together with 
certain other shareholdings contained in the unlisted 
stock portfolio form part of the company’s strategic 
holdings. The unlisted security holdings include 
Metropolitan Insurance Co. (50%), The Trust Bank 
Ltd (17%), Donewell Insurance Ltd (11%), Zigi 
Insurance Co. (15%) and Africa Re (6%). The 
company also benefits from rental income from a 4 
story office block, solely occupied by The Trust 
Bank Ltd. In addition, a new head-office situated on 
a large plot in the Accra financial district is currently 
under construction (valued at approximately 
US$4m), with management anticipating occupation 
by mid 2009.  
 
Currency and counterparty risk 
Table 6: Liquid funds by 
counterparty* (GHCedi’m)  
–F07 

US$ GBP Cedi Euro % of 
total 

Ghana Int. Bank (London) 5.5 6.2 - 0.2 33.6 
Merchant 0.8 0.1 1.8 0.1 7.9 
Trust Bank 1.2 - 0.8 - 5.6 
Ecobank 1.2 - 0.5 - 4.8 
CAL Bank Ltd 0.5 - 0.8 - 3.7 
Fidelity Bank 0.5 - 0.7 - 3.4 
Barclays - 0.1 - 0.2 0.8 
Other - - 14.3 - 40.4 
Total 9.7 6.4 18.9 0.5 - 
% of total 27.4 17.8 53.4 1.4 100.0 

*Includes T-bills. 
 
Liquid funds are fairly evenly distributed between 
local and foreign currency accounts with an almost 
50% split. In this regard, cash holdings are well 
matched with obligations, with foreign exposures 
largely payable in US$ (particularly important as the 
foreign sourced business grows). Counterparties 
comprise a good spread of financial institutions, 
with Ghana International Bank (in London) the 
largest, holding 34% of the company’s cash (F06: 
40%).  
 

Asset conversion risk 
The bulk of Ghana Re’s assets are domiciled in 
Ghana, which implies exposure to the sovereign risk 
of Ghana, which is rated B+ internationally. This is a 
constraining factor on the company’s international 
rating. Moreover, the large proportion of long 
outstanding debtors also constrains the rating, given 
the risk associated to meet obligations. Total 
premiums receivable equated to 48% of FYE07 
capital (F06: 85%) and 71% of gross premiums (F06: 
111%), with the average collection period continuing 
to amount to high 301 days (F06: 324 days). While 
the slight improvement is noted, this remains very 
high by international norms, and will require 

continued efforts by management to reduce this 
further going forward.  
 

F06 F07 Table 7: Total assets 
GHCedi’m % GHCedi’m % 

Cash & equivalents 17.3 20.9 22.0 24.3 
Investments (MV) 28.1 33.7 38.2 42.2 
Total premiums receivable 33.4 40.1 25.3 28.0 
Fixed assets 2.8 3.4 2.8 3.1 
Other assets 1.6 1.9 2.2 2.4 
Total   83.3 100.0 90.5 100.0 

 
Solvency 
 
Supported by a continued strengthening in 
profitability, as well as sizeable unrealised 
revaluations estimated at GHCedi15m, total capital 
stood at GHCedi53m in F07, 35% higher than that in 
F06. The international solvency margin equated to 
163%, from 151% in F06, with capital more than 
comfortably exceeding the required statutory level. 
In view of the company’s growth plans (including 
potential large oil & gas contracts), management 
have stated that the company’s capital levels need to 
be enhanced. While a number of options are being 
considered, this is expected to take some time.  
  
Table 8: Non-life debtors analysis F06 F07 
Outstanding premiums (GHCedi’m) 32.9 24.9 
Arrears > 6 months (GHCedi’m) 13.8 13.1 
% of debtors 41.9 52.6 
Adjusted solvency 98.1 123.1 

 

A sizeable portion of the debtors book is potentially 
uncollectible (53%), thus assuming all debtors over 6 
months in arrears were charged off against capital, 
solvency would equate to a lower, albeit 
comfortable, 123%. UPR to net premiums remained 
at a relatively conservative 48% in F07, while the 
outstanding claims to NPI ratio totalled a higher 26% 
from 22% in F06.  
 

Retrocession 
 

US$m GHCedi’m Table 9: Non-proportional –  
XOL retrocession programme Ret. Limit Ret. Limit 
Marine 0.3 0.8 0.3 0.8 
Domestic marine (hull & cargo) 0.25 6.0 0.25 6.0 
Motor # * 0.025 0.3 0.025 0.3 
General accident 0.1 0.3 0.1 0.3 
Fire/ENG – risk & CAT^ 0.25 10.0 0.25 10.0 
Foreign risks 0.3 2.0 0.3 2.0 

#Includes own damage, third party, WCA, employees liability. 
*Motor 3rd party subject to annual limits of 4 paid losses. 
^ENG limited to US$5m. 
Note: Converted at a closing exchange rate of GHCedi1/US$. 
 
The 2007 retrocession programme was restructured 
to include non-proportional (excess of loss) treaties 
only. The programme for 2008 remains unchanged, 
with a summary of the salient features provided in 
the preceding table. The maximum net retention 
equates to GHCedi0.3m, or less than 1% of year end 
F07 capital. 
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Table 10: Retrocession trade-off 
GHCedi’m) F05 F06 F07 

Premium ceded (4.1) (3.2) (2.6) 
Commission received 1.2 0.9 0.3 
Claims recovered  0.7 0.0 0.0 
Net transfer (2.2) (2.3) (2.3) 

Note: Before provisions. 
 

As reflected in the preceding table, the net transfer to 
retrocessionaires has been relatively stable over the 
last three years, notwithstanding the company’s 
differing retention policies adopted.  
 

Counterparty risk 
The retrocession programme incorporates a 
diversified mix of counterparties (16 overall). Lead 
positions are primarily held by Lloyd’s syndicates 
(A+), with Africa Re (BBB+) and GIC India (BBB) 
taking fairly large shares as well.  
 

Financial performance  
 

A 5 year financial synopsis is reflected at the end of 
this report and brief comment follows. All preceding 
financial years have been adjusted in line with the 
new currency for comparability purposes. A 
comparison of actual to budget F07 results for both 
the life and general business is tabulated below. 
 

Budget F07 Actual F07 Table 11: Income 
statement 
(GHCedi’m) Gen Life Total Gen Life Total

GPI 32.5 1.0 33.5 35.1 0.5 35.6 
NPI 30.3 0.9 31.2 32.5 0.5 33.0 
Earned premiums 27.9 0.9 28.8 29.4 0.5 29.9 
Claims incurred (9.4) (0.1) (9.5) (9.6) (0.0) (9.6) 
Commissions (8.7) (0.2) (8.9) (9.0) (0.1) (9.1) 
Management costs (5.9) (0.2) (6.1) (6.7) (0.1) (6.8) 

Underwriting result 3.9 0.4 4.3 4.1 0.3 4.4 
 

As mentioned previously, mandatory cession 
premiums (and the growth of underlying cedents) 
have been the key driver of growth for the reinsurer 
since inception. For F07, gross non-life premiums 
totalled a 20% higher GHCedi35m. The company 
ceded a much lower 7% of premiums to 
retrocessionaires (following the restructuring of the 
retrocession programme), leaving net premiums 25% 
higher at GHCedi33m, and earned premiums of 
GHCedi29m after reserving. 
 

Ghana Re’s aggregate claims experience has 
remained constant (in relative terms) over the past 2 
years, with the company reporting an earned loss 
ratio of 33%. This remains considerably lower than 
its peers. The overhead structure of the company has, 
however, historically been very high relative to other 
market players. Management have applied increased 
focus to rationalising costs of late, with management 
expenses well contained for the year, rising by a 
moderate 5% to GHCedi6.7m in F07. As such, the 
management expense ratio reduced further to 23%, 
from 29% in F06. Concern still remains with respect 
to the size of the bad debt charge (at GHCedi2.4m), 

representing 36% thereof. With increased emphasis 
made to secure non-mandatory accounts, together 
with the drop in commission inflows (given higher 
retention), acquisition costs were 36% up for the 
year. Notwithstanding this, the commission ratio 
remained fairly stable at 31% of earned premiums in 
F07. While note is taken of the reinsurer’s 
comparatively high delivery cost ratio compared to 
that of industry peers, the improvement over the 
review period is encouraging. Accordingly, this 
underpinned a higher underwriting profit of 
GHCedi4.1m in F07 (F06: GHCedi1.8m), equivalent 
to 14% of earned premium. This was slightly above 
budget. 
 

The life book comprises a very small component of 
the portfolio, around 1% of the total book. Although 
a relative lack of focus has historically been placed 
on this business line, performance has been 
adequate. 
 

Driven by interest received, investment income of 
GHCedi3.4m was 26% up on that reported in F06. 
This, together with higher other income (relating 
mainly to profit derived on the sale of a percentage 
of the reinsurer’s shareholding in Ecobank) saw 
NPAT reach GHCedi10.7m compared to 
GHCedi5.7m in F06. As such, RoE was stronger at 
23% for the year (F06: 18%), with dividend cover 
increasing to 8.9x (F06: 5.7x). 
 

Future prospects 
 

The intensification of both domestic and 
international marketing initiatives have been given 
priority during 2008, in anticipation of the removal 
of the compulsory cessions. Accordingly, forecast 
growth for the general business division in F08 is 
projected at 15%. Underwriting profitability is 
expected to be maintained at similar levels to that 
achieved in F07. For the half year, the company 
appears to be performing favourably. Cognisance is, 
however, taken of the fact that the very low earned 
loss ratio excludes provisions, which once 
incorporated will see claims and profitability 
normalise. 
 

Table 12: Income statement 
- general business 
(GHCedi’m) 

Budget F08 Actual 1H 
F08 %of budget 

GPI 40.4 19.2 47.5 
NPI 37.0 17.7 47.8 
Earned premiums 34.9 17.3 49.6 
Claims incurred (10.4) (1.8) 17.3 
Commissions (12.2) (5.2) 42.6 
Management costs (7.8) (2.1) 26.9 
Underwriting result 4.5 8.2 182.2 
Investment & other income 8.2 1.7 20.7 
Ratios (%)     
Retention 91.6 92.2  
Earned loss ratio 29.8 10.4  
Commission ratio 34.9 30.1  
Expense ratio 22.3 12.1  
U/w ratio 12.9 47.4  
International solvency* 174.3 177.9  

*Estimate (excl. further revaluations on equities). 



Ghana Reinsurance Company Limited
(GHCedi in millions except as noted)

Year ended : 31 December 2003 2004 2005 2006 2007

GENERAL INSURANCE
Revenue statement
Gross premium income 17.0 19.0 21.5 29.3 35.1
Reinsurance premiums (4.2) (5.3) (4.1) (3.2) (2.6)
Net premium income (NPI) 12.8 13.7 17.3 26.1 32.5
(Increase) / decrease in insurance funds (2.2) (0.5) (1.7) (4.1) (3.1)
Net premiums earned 10.6 13.3 15.6 22.0 29.4
Claims incurred (4.2) (3.8) (6.9) (7.2) (9.6)
Commission (3.0) (3.3) (4.2) (6.6) (9.0)
Management and other expenses (3.5) (4.7) (4.6) (6.4) (6.7)
Underwriting profit / (loss) (0.1) 1.5 (0.1) 1.8 4.1

Balance Sheet
Shareholders interest 16.0 25.6 24.7 39.4 53.1
Insurance funds 6.2 6.6 8.3 12.4 15.5
Other liabilities 11.1 13.4 16.8 29.5 19.5
Total capital & liabilities 33.3 45.6 49.7 81.2 88.1

Fixed assets 0.4 0.7 0.9 2.8 2.8
Investments 6.9 13.0 15.2 26.6 36.5
Cash and equivalent 12.7 14.5 13.5 17.3 21.8
Other current assets 13.4 17.3 20.2 34.5 27.0
Total assets 33.3 45.6 49.7 81.2 88.1

LIFE ASSURANCE
Revenue statement
Gross premiums 0.3 0.6 0.5 0.8 0.5
Reinsurance premiums 0.0 0.0 (0.1) (0.1) (0.1)
Net premiums received 0.3 0.5 0.4 0.8 0.5
Other income 0.0 0.0 0.0 0.0 0.0
Investment income and realised profits 0.1 0.1 0.2 0.2 0.2
Total income 0.4 0.6 0.6 1.0 0.7

Claims paid and outstanding (0.0) (0.1) (0.1) (0.2) 0.0
Surrenders 0.0 0.0 0.0 0.0 0.0
Annuities 0.0 0.0 0.0 0.0 0.0
Commissions (0.1) (0.1) (0.1) (0.2) (0.1)
Management & other expenses (0.0) (0.1) (0.1) (0.1) (0.1)
Tax 0.0 0.0 0.0 0.0 0.0
Total outgo (0.1) (0.3) (0.3) (0.5) (0.2)

Unrealised investment gains / (losses) 0.0 0.0 0.0 0.0 0.0
Transfer (to) / from life fund (0.2) (0.4) (0.2) (0.4) (0.5)
Shareholder earnings 0.0 0.0 0.0 0.0 0.0

Balance Sheet
Shareholders interest 0.0 0.0 0.0 0.0 0.0
Life fund 0.6 1.0 1.2 1.6 2.1
Other reserves 0.0 0.0 0.0 0.0 0.0
Other liabilities 0.1 0.2 0.3 0.4 0.2
Total reserves and capital 0.7 1.2 1.5 2.1 2.4

Fixed assets 0.0 0.0 0.0 0.0 0.0
Investments 0.5 0.8 1.2 1.5 1.6
Cash and equivalent 0.0 0.1 0.0 0.0 0.2
Other assets 0.2 0.3 0.3 0.5 0.5
Total assets 0.7 1.2 1.5 2.1 2.4

Operating Ratios 
General business
GPI growth % 38.7 11.4 13.1 36.4 19.9
Premiums retrocession / GPI % 24.9 27.7 19.3 11.0 7.4
Earned loss ratio % 40.1 28.7 44.2 32.6 32.6
Commissions / Earned premiums % 28.0 24.5 26.7 30.1 30.7
Management expenses / Earned premiums % 33.1 35.6 29.6 29.1 22.8
Underwriting result / Earned premiums % (1.2) 11.2 (0.5) 8.2 13.9
Claims cash cover months 35.8 45.9 23.3 29.1 27.4
Debtors days days 229.7 276.8 300.4 324.1 300.6
Outstanding claims/ NPI % 23.0 23.1 24.0 22.0 26.0
Insurance funds/ NPI % 48.2 48.2 47.9 47.6 47.8

Life business
Premium growth % 134.8 93.2 (21.2) 91.1 (36.8)
Total outgo / Total income % 34.4 42.3 57.4 53.2 27.9
Benefits paid / Total outgo % 26.2 34.5 44.6 47.2 (16.0)
Commissions / NPI % 23.5 23.2 26.7 24.8 28.2
Management & other expenses / NPI % 13.2 10.9 17.1 9.9 16.4

Note: Investments reflected at market value from F04.



Ghana Reinsurance Company Limited
(GHCedi in millions except as noted)

Year ended : 31 December 2003 2004 2005 2006 2007

Profit and loss statement
Life business fee / (cost) 0.0 0.0 0.0 0.0 0.0
Other transfers to / (from) shareholders 0.0 0.0 0.0 0.0 0.0
Investment income 2.2 2.0 1.9 2.7 3.4
Other income 1.0 0.7 0.4 1.2 3.2
Total income 3.1 2.7 2.3 3.9 6.6

Underwriting profit / (loss) on general business (0.1) 1.5 (0.1) 1.8 4.1
Other expenses 0.0 0.0 0.0 0.0 0.0
Taxation 0.0 0.0 0.0 0.0 0.0
Net profit after tax 3.0 4.2 2.2 5.7 10.7
Dividends paid (0.5) (0.6) 0.8 (1.0) (1.2)
Retained income 2.5 3.6 3.0 4.7 9.5

Unrealised investment gains / (losses)* n.a. 5.9 3.6 10.9 15.3

Consolidated Balance Sheet
Shareholders interest 16.0 25.6 24.7 39.4 53.1
Insurance funds 6.2 6.6 8.3 12.4 15.5
Life fund and reserves 0.6 1.0 1.2 1.7 2.2
Interest bearing liabilities 0.5 0.6 0.0 0.0 0.0
Other liabilities 10.7 12.9 17.1 29.9 19.7
Total capital & liabilities 34.0 46.7 51.3 83.3 90.5

Fixed assets 0.4 0.7 0.9 2.8 2.8
Investments 7.4 13.8 16.4 28.1 38.1
Cash and equivalent 12.7 14.6 13.5 17.4 22.0
Other current assets 13.6 17.6 20.5 35.0 27.5
Total assets 34.0 46.7 51.3 83.3 90.5

Cash flow statement - general business only
Cash generated by operations 5.0 3.1 4.8 7.7 10.1
Tax paid 0.0 0.0 0.0 0.0 0.0
Cash available from operating activities 5.0 3.1 4.8 7.7 10.1
Dividends paid (0.3) (0.5) (0.9) (0.5) (0.8)
Cash inflow / (outflow) from operating activities 4.7 2.6 3.9 7.2 9.3

Cash inflow / (outflow) from investing activities (1.3) (0.7) (5.0) (3.3) (4.8)

Cash inflow / (outflow) from financing activities 0.0 0.0 0.0 0.0 0.0

Net cash inflow / (outflow) 3.4 1.9 (1.1) 3.9 4.5

Key Ratios 
Solvency - General business
Shareholders funds / NPI % 125.5 186.4 142.4 151.0 163.4

Investment returns - general business
Investment income / Average invested assets (Excl. unrealised gains) % 12.7 8.6 6.8 7.5 6.7

Investment returns - life business
Investment returns (total) / Average assets % 26.0 17.1 14.8 13.0 10.9

Growth rates
Total assets % 34.7 37.3 9.8 62.5 8.6
Life fund % 66.8 58.1 23.9 36.3 29.0
Insurance fund % 55.7 7.3 25.3 49.5 25.3

Profitability
ROE (after-tax) % 20.3 20.2 8.7 17.9 23.1
Dividend cover X 6.0 7.0 (2.7) 5.7 8.9
*Taken straight to balance sheet.




